Fieldhead Carr Record of Governor Visit to School
	Governor name and area of monitoring responsibility:
	

	Date of visit:
Term
	

	Visit to (year group and staff member):
	

	Main purpose of visit: (including links to school improvement plan)
	

	Pre visit preparation:
(pre-reading or discussions held)

	

	Activities seen and information gathered:

(what you saw, what you learned, points to be clarified, how long the visit lasted)
	

	Next steps or further action suggested:
	

	What impact has this had? (Key points to share with the governing board):
(including adherence to policies and procedures, allocation of resources, communication etc.)
	Improved (subject) knowledge of staff: Yes and provide a brief explanation. 
Improved behaviour of staff Yes (is everyone on board). and provide a brief explanation. 
Clarity of processes (are expectations clear) Yes and provide a brief explanation.
Effective systems (such as those to identify the needs of pupil premium or SEND pupils and put plans in place) Yes and provide a brief explanation. 

An evident and shared culture Yes and provide a brief explanation 


	Any other observations, including but not limited to:
	Safeguarding
N/A
Health and safety:
N/A
Behaviour:
N/A




 Signed ………………………………………(Governor)…………………………….. (Date)
 Signed …………………………….   (Headteacher)	………………… …… (Date)
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